2025 School Improvement Plan for Aldgate Primary School

Vision

“Learning together
for a sustainable
future”

%

ALDGATE

Success

What we expect to see

Strategic Goals

e Students will be engaged
and demonstrate increased
levels of ownership within
their learning

Activate true and
authentic student agency
within all decision making

and personalised learning * Sfudents willbe able 1o

articulate their learning
goals and identify their next
steps for learning

e Students will be able to ask
questions and inquire within
their learning

Areas of impact:

e Students will be able to
apply their learning in
unfamiliar contexts

Learner Agency
and
Effective Learners

e Student voice will be
evident across all elements
of the school

Strategic Initiatives

How will we make progress?

e Creating opportunities for
student directed and in-depth
learning

e Using visible learning
pedagogical approaches

e Teachers collaboratively
planning in teaching teams
using the SA curriculum

e Tracking and monitoring
stfudent progress across school
using agreed benchmarks and
timelines

e Targeted tier 2 and tier 3
intfervention

e Consistent planning and
assessment practices across
site

e Student Parliament to drive
decision making and student
voice



